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\
‘ Procurement Contracts, Grants, Cooperative Agreements
\

’ Technology Development and Transfer

\
‘ Small Business Innovative Research/Small Business Technology Transfer
|

‘ Business Development & Teaming

|
‘ NASA Announcement for Collaborative Opportunities (ACOs)

[

’ Freedom of Information Requests

/
‘ Agreements — “Other Transactions” Authority (SAA Partnerships)
Vs

Doing Business with Marshall
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Meet The PFO




Reggie Justin Laura
Alexander Jackson Hardin

Manager Assistant Integration
Manager Manager

Management of PFO: Leads and oversees the recommendation
of strategic guidance for Center leadership, the development
and maintenance of strategic partnerships and the pre-
formulation of new programs and projects for MSFC.

PFO Management Team
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Chip Jones Rip Nabors Whitney Young Dawn Turner
Commercial Interagency Academia & International Industry Engagements
Partnerships Partnerships Partnerships

Manager Manager Manager

Preston Bethany Crabb  Christie Long .
Agreement Agreement
Schmauch Specialist Specialist
Center Agreement
Manager

Since 2011, the Partnerships Team...

Provides the “Front Door” for exploring opportunities and
connect partners to NASA contacts.

Provides guidance on agreements and advocate for
partners within NASA processes.

Listens to partner feedback and work to improve NASA
partnership systems and culture

Maintains a presence at outreach events, listens to partner
needs, and bring MSFC capabilities awareness addressing
partner needs.

PFO Partnerships Team




Joseph Casas Zenia Garcia Carl Ise LaQuieta Huey
Small Spacecraft Advanced Propulsion Other Government Formulation
& DOD Formulation Formulation Manager Agencies & SSA
Manager Formulation Manager The Formulation Team...

Justin Shawn Chris
Jackson Maynor McKinney °
ISAM & Advanced Exploration Advanced Systems
Manufacturing Formulation Manager Formulation Manager

Formulation Manager

Researches new and enabling technologies being developed by
industry and academia

Develops, implements and communicates an integrated center
strategy for new opportunities and strategic partnerships

Advises Center Executives by recommending adjustments to the
Center Strategy that enable the formulation of new markets

Serves as the focal point for communication of status and
direction for strategic pursuits

Maintains awareness and engages with the broad community in
order to anticipate and respond to changes in environment or
technology maturity to alter plans/activities to keep Center agile
in pursuits

PFO Formulation Team




Partnerships & Formulation Office
Partnerships Lifecycle

~M- Customer Meetings —l- SAA Values
—~M- Complete PIF —- Signed SAA and EPR ~M- Leads
housed in PAM .
i1~ Possible States: ~I1- Possible States: _yy Estimated CMO
+ In Development «  Not Funded dollars
pold | - InWork . Missed
etire . o
Missed Opportunity . nggg;g;sigfg Opportunities

Lead )

Active Ad Hoc

. 2
“Exploration”

In Progress

Expired

Generation 3 ) ) Agreement Reporting

Developed in PAM .

—~M- Conferences 3 P I —B- Possible States:

yStem ( Q) Not “In Force” (Expir.ed P.oP)

~Ml- Website / Email —B1- Possible States: »  Not “In Force” (Termination)
+ Being Finalized by the

—M- Direct contact Agreement Specialist
¢ In Review and Concurrence

~M- Word of mouth Routing
* Out for Signature

—~M- Previous customer » Hold
e Archive
e Missed Opportunity

EPR — Estimated Price Report

PAM — Partnerships Agreement Maker
PIF — Partnership Information Form
PoP — Period of Performance

SAA —Space Act Agreement



Opportunity 2

Identification 3

—M- Center Strategy
—M- Pre-formulation

-~ Solicitations

—~M- Possible Phase:

* Planning
*  Closed (did not pursue)

Partnerships & Formulation Office
Formulation Management Process

—M- Develop plan of engagement

—M- Partner meetings —[7- Decision (external) in work
—~M- Possible Phase: —Ii- Possible Phase:
* Planning * Pending
* Positioning *  Closed
*  Hold

Opportunity 2

Pursuit 3 Development

Announcement,

| Execute requirements
._
per schedule

—B- Possible Phase:
» Opportunity Development
* Pending
* Closed
* Hold

—M- Possible States:

* Execution
e Closed

Proceed to
CRM/New

Project

—M- Biweekly Status
-B- TBD
—l- TBD

—l- TBD

Reporting
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