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Background
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COMPANY NAME: Intra Management 

Solutions, Inc.
ADDRESS: 6136 Fisco Square Blvd.

Suite 400

Frisco, TX

OWNER: Matt Wojciechowski CONTACT NAME: Keith Heitzman

EMAIL: Matt@intramgmt.com

Keith.Heitzman@intramgmt.c

om

YEARS IN
BUSINESS:

13 years

CAGE CODE: 6CM42 DUNS NUMBER: 967999603

WEB SITE: https://intramanagement.us NAICS CODES: 541611

561320

541512

541330

541990

CERTIFICATIONS (e.g., ISO 9001, AS 9100, etc.): 



Business Size & Classifications 
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CLASSIFICATIONS (select from list below): Yes/No

SMALL BUSINESS Yes

SMALL DISADVANTAGED BUSINESS No

NATIVE AMERICAN-OWNED No

ALASKAN NATIVE CORPORATION No

WOMEN OWNED Soon

ECONOMICALLY DISADVANTAGED WOMEN OWNED No

VETERAN-OWNED No

SERVICE DISABLED VETERAN OWNED No

HUBZONE CERTIFIED No

8(A) CERTIFIED No

8(A) EXPIRATION DATE (if applicable) No

EMPLOYEES (range):  65

AVERAGE SALES (range):* $ 15.5M

*Based around NAICS 541XXX



Primary Capabilities
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Integrated Program Management

Our integrated program management solutions help ensure your processes run efficiently, resources 

stay on pace, and returns and margins are maximized across your project ecosystem.

Earned Value Management

We enable businesses to meet their EVM requirements with a roadmap to organizational readiness. 

Our customized EVM solutions enable data-backed decision making and contract compliance.

Training

Our range of premier end-to-end training solutions help solve your needs associated with Earned 

Value Management solutions (EVMS), Control Account Managers (CAM), and Integrated Baseline Review (IBR) 

prep.

Planning and Scheduling

We have real-world planning and scheduling experience with both small and large complex projects to keep them 

successfully controlled, tracked, monitored, and completed.

Project Controls

Our industry-leading experts gather and manage the data you need to productively forecast, understand, and 

impact program outcomes. Armed with extensive experience in Government Contracting and Commercial, we 

drive superior project performance.



Current and Recent Contracts/Performance 

(< 5 years)
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Current and Past Customers

➢ Aeyon/MTS

➢ Argon ST

➢  BAE Systems

➢  Boeing

➢  Dynetics

➢ Lawrence Livermore   N

ational Laboratory

➢ L3Harris

➢ Lockheed Martin

➢ Northrop Grumman

➢  Peraton

➢  Raytheon

Industries

➢ Government Contractors 

in Department of Defense 

(DoD)

➢ National Aeronautics and 

Space Administration 

(NASA) 

➢ Department of Energy 

(DOE)

➢ Other civilian agencies

➢  Process (Oil & Gas, 

Manufacturing, Pharma)

➢ Construction

➢ Ship Building



About Us
• Founded in 2011

• Focus on High Quality Deliverables, Value 
Offerings, & Honest Communication

• Specialized in Project Management, Earned Value 
Management, & Project Controls 

• Intra Management Solutions (IMS) is a federally 
recognized Small Business

• DoE Q Cleared Facility

• DoD TS Cleared Facility



IMS partners with clients in a number of industries to help execute projects

successfully. We employ the most advanced project management methodologies and

tools, and we are committed to achieving only the highest levels of customer satisfaction.

We are innovative and nimble thinkers with a passion for pulling off the impossible.

Here at IMS, we live and breathe projects, but our people are the lifeblood of our

team. Our focus on our people goes beyond matching the best experts with a

project–it’s the core of our ethos and drives every move we make. It’s central to how our

team communicates and collaborates to make decisions together. It’s the reason we

constantly support our experts in the field and remain totally accessible to our clients. It’s

why we prize quality above quantity and aim for deliberate, purposeful growth. We are

straight shooters who trust each other and are in it for the long haul. 

A project with us isn’t just a project–it’s a partnership.



Locations

Headquarters:  Frisco, 

TX

Projects:  Nationwide



Capabilities

PROJECT 
CONSULTING

PROJECT SERVICES TECHNOLOGY 
SOLUTIONS



Consulting Services

Project Consulting Services
▪ Implementation of Earned Value Management Systems
▪ Organization Readiness and Training
▪ Compliance Audits
▪ Gap Analysis
▪ Process Development
▪ Performance Improvements
▪ Schedule & Cost Risk Assessment
▪ Creative Solutions for Special Needs
▪ Life-cycle Review Board PP&C SME



EVM Compliance

1. EVMS Readiness.

a. Executive EVM Workshop – Workshop for Senior / Executive management on what it means to have a 

contract with EVMS.  We cover the People (Organizational), Process, Reporting, and Contracts 

aspects of EVMS.

b. Process and Procedure alignment with ANSI-748 32 criteria.  Review and map existing processes and 

procedures to the 32 criteria.  Review scheduling practices and ability to perform DCMA 14 point and 

DECM Metrics.  Review cost management and project finance practices.

c. Creation of EVM System Description.

2. RFP Response.

a. Take the lead in crafting the EVMS portion of an RFP with 252.234.7001 Notice of EVMS.

b. Estimate schedule and cost basis.

c. Capture and score risks and run risk scenarios in estimate schedule.

3. After the win.

a. Implementation of EVMS on a program.

b. Training on EVMS for program team.  Prepare for IBR.  Prepare for DCMA assessment if needed.

c. Ensure that the program stays EVMS compliant.

d. Long term scheduling and cost management program execution support (if needed).



Government & Commercial Project Services
▪ Program Execution

▪ Proposal Support

▪ Post Award Project Setup

▪ IBR Support

▪ Schedule & Cost Baseline Development

▪ Schedule & Cost Analyst

▪ Project Reporting

▪ Surge Support

Project Services



▪ Solution Implementation

▪ Integrations

▪ Solution Selection

▪ Data conversion

▪ Reporting and Analytics

▪ Software Development

▪ Database Services

▪ Solution Administration

Technology Solutions



Expertise
⚫ Attract Top Talent with 

Clearances
⚫ Project Planning and 

Controls Experts 
Translating Between 
Industries

NASA Value - Quad Chart
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Strong Compensation 
Package
⚫ Great Benefits
⚫ Above Average Pay
⚫ Collaborative Culture

People
⚫ Innovative
⚫ Honorable
⚫ Committed
⚫ Very High Retention

Lean Company
⚫ Low Overhead
⚫ Flat Organization
⚫ Working Managers 

(including the President)



Principle Point(s) of Contact 
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NAME TITLE PHONE EMAIL

Keith Heitzman Account Lead 256-714-9490 Keith.Heitzman@Intramgmt.com

Matt Wojciechowski President 714-742-4875 Matt@intramgmt.com

Eric Lajeunesse Business 

Development 

Leader

603-247-8007 Eric.Lajeunesse@intramgmt.com


	Slide 1
	Slide 2: Background
	Slide 3: Business Size & Classifications 
	Slide 4: Primary Capabilities
	Slide 5: Current and Recent Contracts/Performance  (< 5 years)
	Slide 6: About Us
	Slide 7
	Slide 8: Locations
	Slide 9: Capabilities
	Slide 10: Consulting Services
	Slide 11: EVM Compliance
	Slide 12: Project Services
	Slide 13: Technology Solutions
	Slide 14: NASA Value - Quad Chart
	Slide 15: Principle Point(s) of Contact 

