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Background
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COMPANY NAME: I.C.E. Packaging Company, LLC 
d/b/a
Strategic Packaging Systems 
(SPS)

ADDRESS:
276 Warren Street
Madisonville, TN 37354

OWNER:
Privately Held CONTACT NAME: Nancy Larson

EMAIL:
n.Larson@spsonline.biz

YEARS IN
BUSINESS: 16 Years

CAGE CODE:
5X2U7 DUNS NUMBER: 08-0831903

WEB SITE:
www.spsonline.biz NAICS CODES: 326111, 339999,

321920, 314910



Business Size & Classifications 
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CLASSIFICATIONS (select from list below): Yes/No
SMALL BUSINESS Yes
SMALL DISADVANTAGED BUSINESS No
NATIVE AMERICAN-OWNED No
ALASKAN NATIVE CORPORATION No
WOMEN OWNED No
ECONOMICALLY DISADVANTAGED WOMEN OWNED No
VETERAN-OWNED No
SERVICE DISABLED VETERAN OWNED No
HUBZONE CERTIFIED Yes
8(A) CERTIFIED No
8(A) EXPIRATION DATE (if applicable) N/A

TOTAL EMPLOYEES: 60

AVERAGE SALES: $7.5 Million (Annually)



Quality Systems 
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 NQA-1 (Nuclear Quality Assurance -1)



Customers 
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• Various US Government (USDOE, USDOD, USACE, etc..)Prime Contractors
•  AMENTUM
• APTIM
• Central Plateau Company
• URS/CH2M Oak Ridge, LLC
• Nuclear Fuel Services
• UCOR
• Jacobs Engineering
• Washington River Protection Solutions, LLC
• Turnkey Technical Services
• Northwind 
• Portage
• ERRG

• Various Commercial Customers
• Duke Energy
• Frham Safety
• Energy Northwest
• Veolia
• Northstar
• Waste Control Specialist
• Energy Solutions



Principle Point(s) of Contact 
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NAME TITLE PHONE EMAIL

Nancy Larson Business Development Manager 206.235.7855 n.Larson@spsonline.biz

Tim Blythe President 724.312.1757 tblythe@iceservicegroup.com

Dennis Morgan, II CSO / Principal 412.916.5710 dmorgan@iceservicegroup.com



Strategic Packaging 
Systems
Cu st o m  IP -1, IP -2, a n d  IP -3 
p a cka g in g  so lu t io n s. 

NASA/MSFC



ABOUT STRATEGIC PACKAGING SYSTEMS

Fou n d e d  in  20 0 9 b y Ald on  Be a le  t o  p rovid e  a  
cost -e ffe c t ive  a lt e rn a t ive  t o  t ra d it ion a l m e t a l 

con t a in e rs  fo r ra d ioa c t ive , n u c le a r, a n d  
h a za rd ou s w a st e . 

In  20 19, St ra t e g ic  P a cka g in g  Syst e m s LLC w a s 
p u rch a se d  b y t h e  P rin c ip a ls  o f I.C.E. Se rvice  

Grou p , In c . t o  fo rm  I.C.E. P a cka g in g  Com p a n y, 
LLC d b a  St ra t e g ic  P a cka g in g  Syst e m s.



OUR TEAM

MURRELLS INLET, SC SPOKANE, WA

KEY POINTS 

• Ma d e  in  t h e  USA   

• HUBZo n e  Ce rt ifie d  Sm a ll Bu sin e ss . 

• Qu ick p ro d u c t io n  t u rn  a ro u n d  (a ve ra g e  3 t o  5 w e e ks).

• In -h o u se  d e sig n  t e a m  to  cu sto m ize  e a ch  p ro je c t .

• Cu sto m  so lu t io n s. No  "o ff t h e  sh e lf" b a g s.

• IP -1, IP -2, a n d  IP -3 ra t e d  p a cka g in g  m a n u fa c tu re d  

u n d e r NQA-1 p ro g ra m .

• Me e t  re q u ire m e n t s  o f "Bu y Am e rica n  Ac t ."

Ma n u fa c tu rin g  Fa c ilit y  Ma d iso n ville , TN 



BENEFITS OF SOFT 
SIDED PACKAGING

LESS TARE W EIGHT = REDUCED SHIP P ING 
COST

• Fre ig h t  ch a rg e s  t o  m o b ilize  t o  t h e  p ro je c t  
s it e /fa c ilit y.

• In c re a se  in  p a ylo a d s m e a n  le ss  sh ip m e n t s  
o ve ra ll.

• Op t io n  t o  sh ip  b y ra il. 
• Tru ck t o  ra il = re d u ce  o ve ra ll sh ip p in g  co st  

w ith  m o re  p a ylo a d .

NO VARIABLE OR UNEXP ECTED COSTS
• No  re n t a l fe e s  
• No  d e -co n t a m in a t io n . 
• No  e q u ip m e n t  d a m a g e  fe e s .

REDUCED P ROJECT FOOTP RINT 
• Up  to  4 0  b a g s ca n  fit  co lla p se d  o n  a  6’ x 6’ 

p a lle t .
• An  e m p ty m e ta l co n t a in e r t a ke s  u p  t h e  

sa m e  sp a ce  e m p ty a s  it  d o e s  lo a d e d .



SOFT SIDED VS. METAL CONTAINER
SPS 3.5 YD STAND ALONE BAG

(B25 COMPARATIVE)
TRADITIONAL METAL B25 

IP-90 BOX

• 30 0  P a cka g e s p e r t ru cklo a d  (e m p t y).
• Ave ra g e  Co st  – Aro u n d  $60 0 .
• Ta re  W e ig h t  – 32 lb s  e a ch .
• Lo a d  Ca p a c it y – 12,0 0 0  lb s .
• Min im a l p ro je c t  fo o t p rin t .

• 28  p e r t ru cklo a d  (e m p t y).
• Ave ra g e  Co st  - $2,50 0  e a ch  

(m in im u m )
• Ta re  W e ig h t  – 8 0 0  lb s  e a ch .
• Lo a d  Ca p a c it y – 12,0 0 0  lb s .
• La rg e  p ro je c t  fo o t p rin t



SOFT SIDED VS. METAL CONTAINER
Du ra b le , Sa fe , & Co st  Effe c t ive

*IP -2 s t a ck t e s t  o n  1 CYD b a g *
Re su lt  - n o  o b st ru c t io n s  t o  b a g  

a ft e r 24  h o u rs  w it h  30 ,0 0 0  p o u n d s 
s t a cke d  o n  b a g  

(5x t h e  lo a d  ca p a c it y)

While soft-sided bags won’t replace a metal 
container in every circumstance, our 

technology and available fabrics allow us to 
design a bag that is suitable for just about 

any project.

99.9% o f t h e  t im e  so ft  s id e d  
b a g s a re  ju s t  a s  re lia b le  & 

d u ra b le  a s  t h e  com p a ra b le  
m e t a l con t a in e r.



CUSTOM DESIGN SOLUTIONS 
De co m m issio n in g  & La rg e  Co m p o n e n t  Su p p o rt

VERMONT YANKEE NUCLEAR 
POWER PLANT 

DECOMMISSIONING SUPPORT 

Custom concrete missile 
shields two-part pan and top. 

Featured access points for 
lifting, take up straps, and 

geotextile lining. The package 
was then lifted and loaded into 
a railcar with a custom blocking 

and bracing system to be 
transported for disposal.

DEPLETED URANIUM FLYWHEEL 
CUSTOM OVERPACK

This custom package-pallet 
combination helped our client 

safely contain the flywheel while 
allowing the package to be 

handled with a forklift by using 
the integrated forklift flap feature 

of the package.



CUSTOM OVERPACKS
Cu st o m  Fu e l Ra ck P a n  a n d  To p  

Be n e fit s
• Sa ve  t im e  - NO cu t t in g  

d ow n  p ie ce s t o  fit  in t o  
m e t a l con t a in e r.

• Sa ve  m o n e y - ra t e d  fo r IP -1 
a n d  o ffe rs  d u ra b ilit y a n d  
sa fe t y fo r s ig n ifica n t ly le ss  
m o n e y.

• Effic ie n cy - cu st om  d e sig n  
op t ion s su ch  a s  m u lt ip o in t  
o r s in g le  p o in t  lift in g . A 
m e t a l con t a in e r ca n  on ly 
b e  lift e d  on e  w a y.



CUSTOM OVERPACKS
Op t io n s fo r Cu st o m iza t io n

• Lift in g  Op t ion s: P a cka g e s ca n  b e  h a n d le d  u sin g  lift in g  s t ra p s o r cu st om  p a lle t s  
ca n  a lso  b e  u se d  t o  m ove  o r lift  t h e  p a cka g e d  ob je c t .

• Ba g  Size s: Cu st om  m a d e  t o  a n y s ize  fo r ob je c t s  like  ca rg o  con t a in e rs , t u rb in e  
ro t o rs , 20  ft . a n d  4 0  ft . Se a la n d  con t a in e rs , fu e l ra cks, fe e d w a t e r h e a t e rs , a n d  
va riou s ove r d im e n sion a l s ize d  ob je c t s

• Closu re  Op t ion s: Hook a n d  loop  (d u ffle  c lo su re ) o r zip p e r c lo su re  w it h  o r 
w it h ou t  in t e rio r d u ffle  c lo su re .

• Cu st om  Op t ion s: Ta ke  u p  s t ra p s fo r cu st om  fit , d iffe re n t  fa b ric  w e ig h t s  a n d  
t h ickn e ss, fla m e  re t a rd a n t  fa b ric s , a n d  g e osyn t h e t ic  lin e rs  fo r p u n c t u re  
re sis t a n ce .



IN HOUSE DESIGN TEAM 



SPS PRODUCT EXAMPLES
De w a t e rin g  Syst e m s a n d  Ra ilca r Lin e rs  / Ta rp s

Cu st o m  t a rp s  ca n  b e  d e sig n e d  w it h  d iffe re n t  
fa b ric  w e ig h t s  a n d  t h ickn e ss , fla m e  re t a rd a n t  

fa b ric , o r w a t e r re p e lle n t  fa b ric .

Ge o t e xt ile  w a t e r p e rm e a b le  p a cka g e  a n d  
fra m e  syst e m  d e sig n e d  t o  d e w a t e r h a za rd o u s 
so ils  a n d  con t a in  so lid s  t o  b e  se n t  fo r d isp o sa l.



SPS PRODUCT EXAMPLES
Ma cro  En ca p su la t io n  P a cka g in g

Cu sto m  d e sig n e d  t o  a n y s ize  fo r ra d io a c t ive  d ry a c t ive  w a st e  (DAW ), o r 
co n t a m in a t e d  d e b ris  su ch  a s  le a d , ca d m iu m , & m e rcu ry.



SPS PRODUCT EXAMPLES
CUSTOM SOFT SIDED BAGS (LIFT LINERS)

9 CYD (20 ,0 0 0  lb .) Ba g
Co m m e rc ia l Nu c le a r P o w e r 
P la n t  Re m e d ia t io n  P ro je c t

9  CYD Ba g  (20 ,0 0 0  lb .) Ba g  in  
Cu st o m  Lift /Lo a d in g  Fra m e  | | 25 CYD (50 ,0 0 0  lb .) Ba g

No rt h -Ea st  Nu c le a r  
De co m m iss ion in g  P ro je c t



QUESTIONS?

w w w .sp so n lin e .b iz
276  W a rre n  St re e t  

Ma d iso n ville , TN 37354

Na n cy La rso n
Bu sin e ss  De ve lop m e n t  Ma n a g e r

St ra t e g ic  P a cka g in g  Syst e m s
n la rso n @sp so n lin e .b iz
20 6-235-78 55 – Dire c t  

http://www.spsonline.biz/
mailto:nlarson@spsonline.biz
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